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SIGIHIl'IGANT  ORGAIIIZATION  OliWTjlJiCT^  iSS 

a,  OltfjjMjlZATlOM :  During  the  reporting  ’Deriod  the  13th_C.ombai^Aviation 
(J^attalion  included:  Q /\  C  SFOT^  ,  (  -  C  £,  d3  F'i-/') 

iSl.  (l)  Headquarters  cind  Headquarters  Detachment  v/ith  the  5th,  52nd, 

snd  62nd  Qu.'jrtermaster  Detachments  .vid  the  13th  Security  Platoon  ..'‘ttached. 

(2)  336th  Assault  Helicopter  Company  (UHl)  v/ith  the  167th  Trans¬ 
portation  Detachment  (Aircr.aft  r-aintenance) ,  277th  signal  Detachment  (Avionics) 
and  the  41st  liedical  Detachment  attached. 

rH 

c3 

(3)  121st  Assault  Helicopter  Comnony  (UHl)  viith  the  80th  Trans-  g 

port  at  ion  Detachment  (Aircr^ii't  Piaintenance) ,  257th  signal  Detachment  ( Avionics ) 

p;  69th  Infantri^  Detaclmient  (Grovmd  surveillance  Radar)  and  the  78th  Artillery  ^ 

(  "5  Detachment  (Counter-mortar  Radai')  attached.  «, 

r'-v 

j  (4)  lllth  Assault  Ilclicc'ter  Company  (UHl)  v/ith  the  83rd  Medical  m -S 

_ [  Detachment,  96th  signal  Detachment  (Avionics)  and  tte  544th  Transportation  ^  § 

("I'"  Detachment  (.-.ircr.ift  uaintensnee)  attached.  o  § 

0) 

^  © 

'■3  (5)  175th  Assault  Helicopter  Company  (UHl)  v/ith  the  28th  bignal  5 

j  Detachment  (Avionics),  150th  Transportation  Detachmient  (Aircraft  -.aintenance)  q  n 

]  attached.  °  S 

CO  *H 

(6)  221  st  Reconnaissance  Airplane  Company  (Ol)  v/ith  the  325th  Signal  fn 

Detachaent  (Avionics)  attached.  'Vj  <u 


b.  bIGi'11I‘''IGAI~1T  CHANGES :  The  first  UHIB/540  armed  aircraft  came  to  the  ^  ^ 
Delta  in  October.  On  3  October  the  114.th  Assault  Helicostsr  Company  (UIIl)  “g 

v/as  assigned  four,  and  received  lour  j'lorc  v/ithin  a  period  of  da;'/s  to  complete  -g 
one  of  their  tv/o  armed  olatoons.  Pilot  transition  v/as  conducted  concurrently  g  ^ 
v;ith  installation  of  /iruiamient  subsystems,  and  the  platoon  v/as  operational  in  ^  a, 
ten  days.  One  of  the  biggest  problems  during  the  change  over  v/as  the  lack  of  §5 
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wiring  IcLts  to  wire  the  new  aircr;-jd't  to  receive  the  M5  subsystem.  The  wiring 
had  to  be  removed  from  the  oLd  UII3JB  aircraft  and  re-installed  in  the  new 
aircraft.  The  UKIB/54O  fle\/  well  at  first,  but  after  25  flying  hours  showed 
symptoms  of  sleeve  bearing  failure  in  the  rotor  grips.  On  checking,  the 
probable  cause  was  found  to  be  the  Ciirbon  seals  which  were  wdthin  tolerances, 
but  on  the  loose  side.  The  hubs  were  dissassembled,  cleaned,  inspected  and 
assembled  v/ith  particular  attention  to  seating  the  carbon  seals  as  close 
as  feasible.  D'r.ing  the  inspection,  four  of  the  hubs  Were  found  to  be  un¬ 
serviceable  after  25  to  30  flying  hours.  One  by  one  during  the  month  of 
October,  five  more  UHIB/540  aircraft  v;ere  assigned  and  a  section  of  the  other 
armed  platoon  is  now  operational. 

On  1  September  I966,  the  336th  Assault  Il.-.licopter  Compan,y  (UHl)  was 
activated  by  General  Order  210,  Headquarters,  USARPAC  to  replace  Company  A, 
101st  Aviation  Battalion,  which  v;as  reassigned  back  to  its  parent  unit,  IGlst 
Airborne  Division,  Fort  Campbell,  iCentuclo'.  The  attached  units  remained  un¬ 
changed.  The  same  general  order  activated  the  175th  Assault  Helico)3ter 
Company  (UHl)  to  replace  Company  A,  502nd  Aviation  Battalion.  Company  A  was 
transfered  to  Headquarters,  Department  of  the  Army  control.  Again  attachments 
remained  unchanged. 


Difficulties  in  transporting  supplies  and  equipment  into  and  within  IV 
Corps  area  have  been  some\/ha.t  relieved  by  attachuaent  of  a  light  truck  section 
of  120th  Truck  Company  to  this  Battalion.  Acquisition  of  the  truck  section 
has  both  increased  the  transport  capabilitj'-  and  relieved  the  battalion  of  the 
necessity  to  use  tactical  helicopters  for  administrative  Supply  flights.  It 
is  anticipated  that  the  situation  will  be  fui’ther  improved  by  acquisition  of 
an  additional  truck  section  in  Noven±>er.  Further  useful  expansion  of  this 
activity  will  probable  be  limited  hov/ever,  by  the  lack  of  secure  roads. 

Prior  to  this  reporting  period,  refueling  at  12  pre-stocked  stage 
fields  was  accomplished  from  55  gallon  drums  and  50  gallon  per  nmiute  piuiros 
loaded  on  2g  ton  trucks.  The  system  was  unsatisfactorily  slovf  and  wasteful 
of  manpower  in  operations  consuming  as  much  as  30,000  galons  of  JP-4  fuel 
per  day.  During  the  reporting  period  the  battalion  coniraenced  a  modernization 
program  to  install  bulk  fuel  storage  (3000,5000  and  10,000  galon  bags)  and 
miniports  or  similar  multi -nozzle  refueling  S3rEtems  at  all  stage  fields.  In 
addition  to  correcting  the  cited  deficiencies,  the  nev^  systems  permit  bettor 
support  of  tactical  operations  (due  to  reduced  breaks  in  air  assaults  for  re¬ 
fueling)  and  more  efficient  bulk  fuel  deliveries  to  the  stage  fields.  The 
modernization  program  is  about  75^  completed  and  presently  held  up  for  Want 
of  transportation  to  move  components  located  at  Qui  Nhon. 

c.  OPERATIONAL  AND  ADMINISTRATIVE  AVIATION  SUPPORT:  The  Delta  Aviation 
Battalion  assigned  and  attached  units  continued  to  provide  operational  and 
administative  support  to  the  AflVN  IV  Corps,  and  other  agencies  operating  in 
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the  IV  Corps  Tactical  Zone.  Operational  and  administrative  support  missions 
include  command  liaison,  outpost  resupply,  medical  evacuation,  radio  relay, 
escort  and  surveillance.  Statistics  generated  in  support  of  these  missions 
are  as  follov/s: 


%  INCREASE, 
DECREASE  FR 


AUGUST 

SEPTSi'iBER 

OCTOBER 

TOTAL 

LAST  PERIOD 

Hours  flown 

14,403 

13,929 

15,213 

43,545 

+5.5 

Sorties 

19,396 

21,170 

24,033 

64,599 

+11,2 

Passengers  moved 

37,183 

56,676 

56,523 

150,382 

-.6 

Cargo  tons  moved 

6021 

1777.8 

1573.8 

9553.8 

+39.2 

d .  T AGTIGAL  AVIATION  SUPPORT : 


I 


(l)  Tactical  support  was  rendered  to  IV  Corps,  its  subord¬ 

inate  units,  and  Special  Forces  units  operating  in  the  IV  Corps  Tactical  Zone 
as  i-rall  as  limited  support  to  Field  Forces  Victor  II  and  its  subordinate 
units.  Support  daring  this  period  inclixicd  airlanded  assault  missions,  eagle 
flights,  reconnaissance,  surveillance,  leaflet  dissemination,  armed  escort, 
aeromedical  evacuation,  night  armed  surveillance,  canal  curfew  enforcement 
(Firefly)  and  dispensation  of  riot  control  agents.  Statistics  generated  in 
support  of  these  nu-SMions  arc  as  folloiifs: 


%  INCREASE, 
DECREASE  FROM 


august 

SEPTEMBER 

OCTOBER 

TOTAL 

LAST  PERIOD 

Heliborne  Aslt 

Msns  29 

24 

30 

83 

+12.1 

Hours  flown 

6^7.3 

6920.4 

8141.4 

21,899.1 

+76.3 

Sorties 

12,914 

13,025 

19,593 

45,532 

+49.8 

Troops  moved 

21,712 

45,399 

52,053 

119,164 

+84.3 

(2)  While  the  above  statistics  have  increased,  aviator  strength 
has  decreased.  This  has  resulted  in  an  average  monthlj’-  aviator  flight  time 
of  103 ^4  hours.  No  ill  effects  have  been  yet  noted.  All  aviators  are  be¬ 
ing  monitored  closely  by  the  flight  surgeons  to  detect  symptoms  of  fatique. 


e,  ORIRATION  DAN  CHI  26li  This  was  a  search  and  destroy  operation 
conducted  by  the  21st  IiRVN  Infantry  Division  which  was  fought  in  six  phases 
during  the  month  of  September.  The  operation  resulted  primarily  from 
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inforiflation  obtained  from  a  VC  "open  arms"  returnee  who  revealed  the  locations 
of  several  VC  supply  points.  This  information  provided  the  main  objectives 
for  the  ground  forces.  A  new  technique  was  initiated  diuring  Phase  II  to 
enhance  chances  of  surprise  by  shortening  the  pre-strike  time.  This 
technique  is  described  in  paragraph  g  following.  A  summary  of  Dan  Chi  261 
is  enclosed  as  Annex  A. 


f .  OPERATION  DAN  CHI  263  (SPSCI/iL  OPCRiVTION)  ;  Tliis  was  a  quick  re¬ 
action  operation  that  evolved  when  a  small  raiding  party,  on  a  classified 
mission,  vms  landed  in  an  LZ  approximately  10  kilometers  north  of  Vi  Thanh, 
Immediately  on  landing,  the  raiding  party  encountered  heavy  contact  vdth  a 
■v/ell  dug  in  VC  force.  A  21st  Infantry  Division  contingent  force  was  standing 
by  at  Vi  Thanh  and  V7as  quickly  committed.  Simultaneously,  all  battalion  air¬ 
craft  were  recalled  or  scrambled  to  Vi  Thanh  to  support  this  effort.  In  a 
short  time  a  total  of  ?2  aircraft  v/ere  supporting  this  operation.  Of  signifi¬ 
cance  was  the  large  number  of  helicopters  that  received  battle  damage.  The 

VC  were  well  discliplined  and  accurate  in  the  use  of  their  vreapons.  They 
waited  until  the  troop  ships  wore  on  the  ground  in  the  LZ  before  opening  fire 
from  throe  sides  with  intense  light  automatic  weapons  fire.  The  heavier 
caliber  AA  weapons  were  used  almost  exclusively  against  the  armed  ships  and 
AF  aircraft,  A  su-araary  of  this  operation  is  enclosed  as  ilnnex  B. 

g.  TACTICS !  During  the  reporting  period  VC  in  the  IV  Coi'^s  area  declined 
to  stand  and  figlit  /iRVN  ground  forces  unless  forced  to  do  so.  Under  these 
conditions,  surprise  is  of  primary  inportance  in  hclicopterborne  assaults. 

To  enhance  the  chances  for  surprise,  artillery  and  air  preparations  have 
occasionally  been  eliminated  and  no  aircraft  approach  the  operational  area 
until  time  for  the  assault  force  to  approach  the  LZ,  Uhen  the  force  becomes 
airborne,  it  proceeds  to  a  pre-selected  release  point  and  turns  to  its  in¬ 
bound  heading.  Approximately  tvro  minutes  before  LZ  time  one  armed  platoon 
places  continuous  fire  on  suspected  enorny  positions  bordering  the  LZ.  A 
second  platoon  escorts  the  transports  in  and  takes  over  the  fire  suppression 
mission  when  vathin  range.  Once  the  troops  have  been  discharged,  the  trans¬ 
ports  depart  the  LZ  escorted  by  the  initial  anned  platoon  that  was  delivering 
suppressive  fire.  The  other  armed  platoon  remains  on  station  and  supports 
the  ground  units.  Transports  then  return  to  the  stage  field  for  succeeding 
lifts.  This  procedure  has  been  quite  effective  in  achieving  surprise.  It 
should  not  be  eiiployed  however  vrhen  strong  eneny  forces  are  likely  to  be 
encountered  in  the  LZ, 


During  the  reporting  period  and  more  specifically  in  September  and 
October  the  upper  Delta  was  completely  inundated  by  flood  waters  of  the 
Melcong  River,  Field  vfater  depths  reached  10  feet  in  most  places.  In  con¬ 
sequence  VC  local  forces  were  forced  to  load  arms  and  equipment  from  hiding 
places  into  sampans  to  wait  out  the  flood.  To  exploit  this  condition,  a 
combined  force  of  helicopters,  Navy  patrol  boats,  and  a  small  tactical  ground 
force  was  organized.  The  helicopter  force  normally  consisted  of  one  command 
and  control  ship,  one  UHID  transport,  and  one  hcav^'-  fire  team.  The  armed 
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ships  were  used  to  reconnoiter  in  front  and  to  the  flnnlts  of  the  advancing 
patrol  boats  to  force  suspected  VC  sampans  out  into  the  open.  In  the  case 
of  suspect  sairpans  the  UHID  transport  hovered  overhead  with  /iRVN  soldiers 
aboard  utilizing  a  long  pole  hook  to  strip  decking  and  camouflage  from  the 
sanpans.  In  instances  v/here  suspected  VC  were  in  or  around  the  sampan,  a 
rope  ladder  was  dropped  and  the  suspects  directed  to  climb  up  into  the 
transport.  Based  on  information  received  from  questiondng,  the  suspects  i/ere 
either  released  or  taken  to  a  detention  area.  Whenever  possible,  each  sus>- 
pected  VC  sampan  was  investigated  by  one  of  the  waterborne  maneuver  elements, 
If  it  was  impossible  to  get  a  surface  eleraent  into  the  location  of  the 
sajnpans,  they  v;ere  then  destrej'^ed  by  armed  ships.  Some  VC  attempted  to  hide 
in  the  water  in  tlie  vicinltj'-  of  their  sampans,  breathing  either  though  hollow 
reeds  or  hiding  in  the  grass  vdth  only  their  noses  above  vrater.  As  the  trans¬ 
port  hovered  over  the  area,  the  rotor  blast  vfould  blovr  the  high  grass  down 
and  expose  the  heads  or  faces  of  the  suspects.  In  some  instances  it  became 
necessary  to  throvf  concussion  grenades  or  fire  H79  rounds  into  the  water  to 
force  the  VC  to  the  surface.  This  combined  heliborne,  waterborne  force  proved 
to  bo  highU;^''  successful  in  exploiting  the  flooded  areas  and  is  credited  vdth 
virtually  eliminating  VC  local  forces  in  ICien  Phong  sector. 


h.  The  Delta  Aviation  Battalion's  spot  intelligence  reporting  system 
has  been  increasing  monthly  in  productive  information,  and  it  has  resulted 
in  nuiajrous  actions  by  IV  Corps  TOC.  Since  the  test  ended  on  31  July  1966, 
more  than  600  spot  reports  have  boon  submitted  to  S2.  As  of  1  September  1966, 
the  system  was  enlarged  to  Incorporate  the  156th  Aviation  Conpanj*,  US/f 
fighters.  Spooky  and  FAC  aircraft,  USAF  Captain  Scott  Chandler,  Intelligence 
Officer,  Air  Force  Advisory  Team  contributes  dail.y  reports  to  the  Delta 
Battalion  S2  as  he  receives  them  from  the  VlliF  pilots.  All  Battalion  units 
are  novf  actively  participating  in  the  program. 

The  Delta  Battalion  S2  section  is  now  providing  intelligence  annexes 
to  most  of  the  divisions'  airmobile  operations  plans.  These  intelligence 
annexes  arc  oriented  tov/ard  the  aviation  sunrort  units  and  give  the  aviation 
mission  cooiirndcr  not  onlj'’  a  picture  of  the  c;cisting  situation,  but  historical 
VC  routes  of  movement,  possible  targets  (bunkers,  trench  linos,  etc),  vrhich 
landing  zones  v;ill  nost  nrobabi^’"  be  defended,  end  other  information  not 
normally  included  in  the  ground  tactical  plan. 


i.  VC  ,I3TIVITY; 

(l)  Throughout  the  entire  IV  Corps  Tactical  Zone,  Viet  Cong 
activity  decreased  at  a  substantial  rate  until  the  last  two  v:eeks  of  October 
when  it  increased  slightly.  V  C  initiated  attaclcs  have  seldom  been  larger 
than  cohipanj''  size  in  strength.  Reliance  upon  sma.ll  arms  haras'snonts,  an  occ¬ 
asional  iiiortar  attack  and  continued  subversion,  espionage,  sabotage  and  terror¬ 
ist  o.cts  indicate  that  the  VC  arc  still  regressing  tovgard  Plwasc  II  of  the 
Delta  insurgency. 


AVBji.-DB 
SUBJECT : 


CONFF‘"!TIAL.„» 

Operational  Report  on  lossons  Ljarnod  Period  Ending  31  October 
1966  (RGS  CSG  K)-2B  (RI) 


(2)  During  Dan  Chi  263,  Phase  3,  (C-'ecia;|l,  Viet  Cong  tactics  in 
a  deliberately  prepared  defensive  position  v;cre  encountered,  /tnti-heliborne 
assault  firing  techniques  verc  observed  as  uerc  anti-aircraft  firing  tech¬ 
niques.  Bunker  construction  by  the  Viet  Cong  v.’as  effective  and  provided  ad¬ 
equate  protection.  Despite  a  hif'h  concentration  of  automtic  weapons  in  the 
landing  zono^  comparatively  fov;  aircr.ift  received  serious  hits.  At  the  first 
opportunity,  the  Viet  Cong  broke  contact. 


The  Viet  Cong  have  not  elected  to  mass  any  L'^rge  unit  for  an  attack, 
neither  have  thej/-  elected  to  become  decisively  engaged  \/ith  /JIVI'J  regular  units, 
b'lion  context  is  achieved  by  lllVM,  the  Viet  Cong  attennt  to  iimodiately  break 
contact  and  v/ithdeaw. 


j.  TR.IE'IIIIt :  During  the  reporting  period,  training  of  VIVE  helicopter 
pilots  in  tlio  UHID  v;as  the  most  significant  activity’'.  Delta  Battalion  was 
selected  to  train  and  utilize  6  VM'E  hel.icopter  pilots  in  tv;o  of  its  air¬ 
mobile  con’ir.nijs ;  the  175th  at  Vinli  Long  and  the  121st  at  Soc  Trang.  The 
1  ■■'s  1.  thruig’;  31  October  l.v6C.  Th-  ViliF  plltta  hafi  roeelviri 

their  flight  trn.ining  at  Fort  Rucker,  .llabaraa.  Consequently,  no  nroblerns 
v/erc  encountered  v/ith  respect  to  language  or  methods  of  instruction.  The 
pil*. I'.s  pr'^l^"*1  h. .  bn  very'  flnpl.  ip  Irt'iia  i*!?,  Pf ai*!  hnptlts 

employed  on  airmobile  operations,  iransition  training  in  the  L.  ^  v:as  complet¬ 
ed  in  appro^cL.i'.tolp'-  7  days.  ,.t  the  completion  of  training,  they  became 
operational  and  have  flown  combat  assault,  comixxd  liaison,  medical  C!vacuation 
end  other  missions  v/hich  th.e  battalion  is  called  upon  to  perform.  The  program 
has  praven  very  r-uccessful.  fjolta  Be.ttalioT,  is  cLptod.  to  receiva  eight  m^To 
pilots  on  7  November  for  a  ti.'o  month  period. 


During  t'  0  ro;.'orting  period  the  Pathfinder  Detaclimcnt,  authorized  by  an 
augriemtpfcln''  Ls  the  batta‘ilon  T.  .rfntlred.  The  flrsb  ti.'r  [7ieui:.orR 

arrived  in  boptenber  from  the  1st  Cav  Div  at  fn  ICio,  In  October  tv;o  Lieutenants 
authorized  for  the  detaclijient  axrived.  One  was  a  school  trained  Pathfinder 
\v'hile  the  other  will  undergo  OJT.  Thxco  men  froif  the  battalion  volunteered 
for  the  dctacliraent  giving  us  seven  of  twlvc  men.  authorized.  The  detachment 
is  'orescntlj"  located  at  Vinh  Long  whore  the  members  arc  undergo-ing  training 
in  all  phases  of  patlifinder  operations.  As  the  team  roaches  full  TO&E  strength 
and  coiiplctos  its  training  c^'^clo,  current  plans  call  for  locating  ha.lf  the 
dctachjcent  at  Vinh  Long  and  half  at  Soc  Troxg.  This  \.'ill  allov;  immediate 
response  in  the  way  of  pathfinder  assistance  to  all  airmobile  companies. 
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personnel  up  to  the  dny  of  dv;;T’,rbur>.  .''ro;!  t'  ..  co;.L'i0Jid,  hilc  this  insures 
thet  0,11  positions  nre  fillud,  it  cr  :  .tcs  t  i..  u’obloi.i  of  findii\',  suit.'.blo 
positions  for  rc:'Lice;.iGnt  personnel  \.iio  .h.nve  been  I'ocuisitioned  prior  to 
DEFtOS  for  E6  and  bolov;  ,v.nd  8  nonths  prior  to  DEROS  for  E?  and  higl-.i.-r  grades. 
This  probleu  bccoi-ios  serious  \.];on  it  involves  the  to  "'  three  onListea  grades. 

At  present  this  probleu  euists  in  on];;''  fci.  iDG's.  Th ;  .vp/ii'oved  libv;ral 
leave  policy  has  becouo  an  adued  in.c^ntivo  for  en,listed  j/ion  to  extend .  If 
the  trend  of  incro.ased  extensions  contiir.ies,  then  t!iO  ■lersonnel  'problou  ■'..'ill 
nultiplop. 

Observ.ations :  control  :vsao;.i  is  neeiid  to  'ro\o:nt  rcmlec xunts  -pTiving 

in  u  unit  to  fill  a.  vacuic r  tint  lias  been  filled  Lr;  an  retvjnded  Eii., 

ITEli  .unwCl  l'..lico'eter  su;  ort  hes  hu  n  sip-aificantl'''  r.;duced  during  the 
period  due  to  tr -nsition  fro..i  UI.IB  to  ljhll)(540)  helico"'te' s  iji  tvfo  of  the 
1  ivo  n.'.ea  ;  L  toons , 

Discussion'  d  o  factors  ccririou't^e.  co  tho'  loss  of  ai’).ied  helicopter  cap-'.biLity 
d\iring  the  tr.'nsition  to  ti  e  r-'.i.;  540 's  for  this  r.pport.ing  'oeriod.  First, 
axi-rjeent  wv'  ■  iring  l’:'d  'to  b...  reuoV'-. .  froi'i  the  o.ld  li..  lico  ters  and.  rc-inotall- 
ed  on  the  ju-v.'.  This  ti.  e  cor.su: ling  ''roc. .-dure  r--s  necess.-.r;',’'  because  •aer.v'iauent 
sj'-steus  w.'.y  in  short  sup '.V,  b.:c<i  r:\,  during  the  tro.nsition,  the  nev.'  chips 
vdiich  h'.!.l  '  or.  fitted  i-'itl.  rn.  .ruont  ‘.nd  -'ut  into  service  began  encountering 
difficulty  '  i.th  rotor  syeteus  (t ef.lon  liecrings)  rithiin  25  to  35  hours  of 
fli'ing  ti;:-.  Coiis^.c.uei.'tl,'-,  thi;  b.  ttalion  n.'h  si  ort  on-,  or  one  ajid  one  .h.^lf 
gun  platoon':  througliout  '.he  tr.n.sition  'uriod.  Further  rlifficultp'  is  e::':ected 
in  ti';>-  r. ;ar  futrr.  '...on  oho  Xii21  s;.''stous  arrive.  Test.iiig  of  the  540  ’''rior 
to  issu:  a  p.e.  rs  iiav.,  been  quite  in.adequato. 

Observation;  Th..  uratiun.:!  ca'p.'.bility  of  units  in  coriis  \t  v/ould  bo  sub- 
stanti.;.!!;''  i...'pro'/ed  b'/  receipt  of  equipuont  re.ad;^  for  uce  and  b;/  nore  thorough 
testing  and  nocossany  3.iodific,ation  of  najor  itei-is  of  oquipi.icnt  prior  to  issue. 

Iteu;  Und.uo  incr-jaso  of  .xb.inistra.tive  v.'erlclead. 

Discussion:  ..ith  the  buili-uf)  of  units  ..ns.  the  co::.ir.nd.  nd  c-:;ntrol  stru¬ 
cture  in  Viotnaii,  the  a.dui:lnistr  'tive  \.crklo<'’.d  .uici  houfie  keeping  functions 
associated  nith  'prepaning  re;;)orts,  IG  inspections,  receiving  -visitors,  and 
d,.-velopiiig  plans  increa.ses,  iill  of  these  functions  soi'v-e  a  ’xiroose,  but  the*/- 
also  drain  off  effort  uhich  ui_dit  otherviise  be  directed  to^.'ard  the  prij-aar}'- 
ivLssien  of  operations.  There  is  evidence  that  the  .■■'.drdniGtr.ativo  uorkload 
is  beg.'ining  to  undul;'  erode  o;pCi-..ational  efforts. 

Observatic.n;  Go.'s.ia.nd.  e;.ph',sis  cn  the  necessit'y  'do  do  first  tilings  first 
nay  lie  Ip  to  put  useful  but  secondar:'’-  functions  in  their  proper  ■'xirspectiw . 

It  on;  iicnniag  of  aincraft  i?.t  90^'^  of  curiont  autl'orization  does  not  pomit 
full  use  of  '.ircraft  resoui-’Cw-s . 

Discussion;  'The  '^0}v  :.iannlng  level  for  r.via'oors  in  Vietnaii,  vh.on  applied  at 
the  unit  Isvol  becones  75  -  80/o  onbonxd.  biclmess,  .le.-'ve,  RfE,  end  adxiinis- 
tr.ativa  det.  'Is  furtlier  reduce  'the  nui.bor  availabl..  for  coclcpit  dut].'-  each 
day.  In  consequence,  tliis  Batt.-'lion  li.-s-  nission-resady  lx;  lie  o' ''to  .rs  avail¬ 
able  d;;.xl3''  i.iiich  cannot  bo  n-mnocl.  Further,  in  order  to  ;3rovido  a.n  accc'pt.ablc 

buni  7  "■-rlliAL 
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minimiu  of  support,  aviators  are  frequontl;''  f3ying  8  to  10  hours  in  a 
single  day  and  140  to  I60  hours  per  uonth.  Continued  operation  at  this  level 
runs  the  distinct  danger  of  unacceptable  loss  of  a\’iator  efficiency  .and  added 
safety  hazards. 

Observation:  The  uorld-wide  shortage  of  aviators  is  recognized.  Manning 
level  in  Vietnam  is  none  the  less  a  major  factor  limiting  unit  effectiveness. 

Item:  Ei.iplo3"ient  of  ai^.ied  helicopters  in  the  hbkong  D.'jlta 
Discussion:  .rmed  Iielicopters  ,aro  prob.ab^y  used  more  offensively  in  the 
Delta  than  elsewhere  in  Victiiar.i.  This  is  because  .iRVN  IV  Corps,  v;hich  has 
the  ord.y  laaneuver  eleraents  here,  has  much  less  heavy  fire  support  (.artillery 
and  mortars)  than  om'  .j.ieric.an  laaneuvcr  elements  in  the  North,  therefore  rely¬ 
ing  more  on  the  armed  shins.  They  have  -aroven  to  be  highly  effective  in  a 
fire  support  mission  against  the  lightly  armed  VC,  In  .addition  the  ilxit 
terrain  01  the  Delta  is  particu.lorly  suited  for  armed  helicojfer  employment 
in  reconnaissance  and  security  roles.  In  consequence  of  their  extensive  use 
and  general  effectiveness  a  substrAnti.-.l  increase  in  armed  helicopter  strength 
could  bo  profitabl;jr  employed  in  the  count er-insurgenej/'  effort  of  the  Delta, 

One  fire  team  could  be  used  very  effectively  in  each  of  tte  15  sectors.  The 
suggested  increase  would  bo  in  addition  to  units  nov  on  h.and  iihich  arc  need¬ 
ed  to  support  major  XVN  opor.ations. 

Observation:  j..  substantial  incrc.ase  in  armed  holicooters  v;ould  material¬ 
ly  enhi.'.’ncc  tlie  counter-insurgency  effort  in  the  Delta. 

Part  II  Rccoixiendatj.ons : 

a.  The  i.viator  re;,\lacemei,v  progran  for  Vi.^tn,am  should  be  accelerated 
to  permit  manning  units  at  lOOJo  TCE  at  the  earliest  practicable  time.  Eff¬ 
ective  manning  level  .of  helicopter  companies  is  about  80p’. 

b.  Rocoi.mend  the  orocedurcs  for  requisitioning  of  reuLacenonts  and 
authorizations  lor  extensions  of  E7  through  E9  enlisted  grades  be  reviewed 
with  tho  view  of  elijiiinating  the  problem  of  excess  individuals  which  arises 
from  Last  minute  extensions, 

c.  Reco:.’Xicnd  comand  emphasis  be  given  to  focus  attention  on  acc- 
omplis b-ient  of  the  primary  loission  of  the  counter-insurgency  effort  .and 
relegation  of  other  useful  but  secondary  basics  to  their  proper  prioritjr, 
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AMEX  A  To  ]3th  Combat  Aviation  Battalion  ORLLj  15  Mov  1966 

"Mi;  D.i^l  OKI  261  (21ST  ..RVi^:  DIVISION)  2-29  bEFrSIffiBR  1966:  This  operation 
mdu  ,'cl  bv  the  21st  *xRVN  Division  v.'as  fou,r;ht  in  six  phases  during  tho  month 
So  rabor.  Operations  began  on  2  Soptonbor  vith  23  aircraft  supporting 
;is  staging  took  place  at  Soc  Trang.  A  VC  "Open  Arms"  roturnoe  had  given  the 
locations  of  a  nuraber  of  ajams  caches,  vrhich  provide’  the  objective  for  the 
ground  forces,  A  total  of  five  lifts  v/erc  flovm  into  three  Landing  zones 
putting  AOO  troops  on  the  ground.  Light  contact  v/as  made  vith  the  enemy  and 
continued  throughout  the  day.  The  /iRVM  troops  reported  56  VC  Icilled  and  seven 
tons  of  assorted  ammo,  8000  batteries,  four  US/E  20mm  cannons  and  other  v/eapons 
captured.  The  operation  continued  into  the  follov/ing  day  when  191  rifles  and 
another  five  tons  of  munitions  wore  found.  Phase  I  began  on  4  September  vihen 
a  100  man  lift  was  put  into  a  Landing  zone  six  kilometers  nortln/est  of  Vi 
Thanli.  Earlj'-  contact  with  an  estimated  VC  battalion  resulted  in  the  recall 
of  all  Delta  Battalion  troop  carriers  and  an  additional  armed  pLatoon  to  support 
the  ground  elements.  Four  CV2B  aircraft  v/cre  diverted  from  scheduled  missions 
to  lift  the  reserve  forces  into  the  staging  area.  A  total  of  ton  helibornc  asKs 
wore  flcvf'i  betv/een  C745  aiE.  1315  hours  enrryir^  IC'93  trcoTjfl  into  the  op-eraticnal 
area.  i'rr,ied  helicopters  provided  continuous  selective  fires  in  support  of  the 
manuever  eleinents.  By  nightfall  the  21st  Division  had  rooorted  136  VC  Idllcd, 

VC  JCD/A..  and  live  caTtufed.  ymciit  iT.cltiied.  luv  trOiijn 

AA  IGs,  59  sraaLl  arms  .and  one  flamethrower.  Plia.se  II  began  on  9  Ccptenilier  and 
was  supported  by  37  Delta  Battalion  aircraft  again  st.aging  at  Soc  Tr.ang,  A 
nev;  tccliniquc  \.'a3  used  when  the  third  armed  platoon  x^ras  used  to  strike  tho 
landing  zone  simultaneously  with  the  landing  of  ti  c  transport  aircraft.  This 
afforded  an  elonont  of  surprise  that  normally  does  not  exist  when  extensive 
air  proporations  are  employed.  Onlj’’  light  contact  v.'as  made  and  a  few  items 
of  equipment  captured  in  this  case.  Phase  III  began  on  14  September  as  t’nc 
renulta  uf  .AVbl  iutolligcnce  tbat  reported  a  VC  supply  ani  distribution  point 
in  the  area  around  Ca  Mau.  A  total  of  1225  trooos  v;erc  lifted  into  three 
different  IZs  in  five  flights.  Light  contact  w.is  made  and  the  .'JIVN  ground  forces 
reported  o  VC  dapjturedj  two  teti  bed  AoBpltal-  3  weapuuSi  5 

grenades  and  15  IcLlos  of  documents  captured.  Tvio  battalion  ships  v;ere  damaged, 
one  of  vdiich  lost  its  tail  rotor  in  the  LZ  and  had  to  be  evescuated.  The 
operation  rosuiued  on  the  24th  of  September  with  tho  beginning  of  Phase  IV. 

Delta  Battalion  supported  v\rith  Zt4  aircraft  staging  at  Ca  liau.  A  total  of  1608 
troops  v^ore  moved  in  four  lifts  utilizing  four  different  LZs.  Moderate  contact 
V'us  made  vjith  VC  elements  and  armed  helicopters  reported  71  VC  \^!\K  (US  body 
count)  21  estimated  vrounded,  and  9  sampans  destroyed  vihilo  providing  close 
supporting  fires  for  the  ground  troops.  By  the  end  of  the  day  /RVN  ground 
forces  reported  99  VC  killed,  55  VC  captured  and  225  gren-ades,  82  rounds  of 
81mr.i  morta.r  ammo,  35  kilos  of  medical  supplies,  50  batteries,  9500  rounds  of 
wVl  Il  dOl'  rouit/i''  L.f  arhiTifl  giv  zp-:;.  sflri  'f 

captured.  On  29  September  the  final  phase  of  Dan  Chi  261  took  place.  Tho 
purpose  of  this  operation  v/as  to  search  out  and  destroy  strong  co^ibat  positions 
which  xvere  being  used  an  tasoa  to  attack  cuttcfita  in  4iduc  Tong  rrri  Gla  Ala 
districts.  The  armed  ships  provided  troop  ship  escort,  aerj.al  fire  support 
and  armed  reconnaissance,  accounting  for  ID  VC  KBi'Ji,  10  VC  v/ounded  and  one 
and  wi-.c  sa/fiJafi  de&trwpaodi  foLltwlrig  a  r.'j'ayitul.atlc.ti  of 


results  obtained  dui'ing  t 


DjJ'  GHI  261  _  2  Sep  66  —  29  Sop  66 


Ivilled  by  .'iriir.'  aircrrft:  270 

'iCillcd  by  ground  troo-is:  314 

VC  Captured ;  146 

Simpans  destroyed:  23 

Structures  destroyed :  98 

.lircreft  used:  477 

Troops  carried:  12,638 

Operational  dairs :  13 


c;.pruRSD  E(.ui?iism' 


10,700  rounds  of  SA  ammo 

12  tons  assorted  aini.io 

Four  20nr.i  c.mnons 

One  8I1X1  laortar 

57  rounds  of  75FP  anF.10 

7  Carbines 

14,  SICs 

One  HI  rifle 

7  Clajnnore  mines 

394  grenades 

1  pistol 

2  FRC  10  radios 
2  v/allds  talkies 

1  sot  of  binouclars 
1  poncho 

4  saxiPcan  luotors 
1  whistle 

12  loair  of  jungle  boots 


E500  rounds  of  aenmo 

8O5O  batteries 

Tv;o  60nm  mortars 

82  rounds  of  81);m  nort-'.r  ammo 

Five  60mra  mortar  rounds 

15  Mis 

7  j\Es 

2  shotguns 
38  AP  mines 

2  Gorimn  lA  ffis 
1  flajaetlnrower 

3  telephones 

1  switch  board 

1  loudspeader 

11  kiljos  of  documents 
18  gas  naslcs 
50  Mlos  of  medicine 

2  pad® 
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Dj'iM  Gill  263  (BP.  iGI^iL  QPijRaTION) :  This  operation  orpinatcd  as  a  quiclc  reaction 
to  hc.avy  contact  mdo  \/ith  the  U-liinh  10  Battalion  by  a  raiding  party  vfhich 
was  on  a  classified  i.iission.  Gon,  liinh,  Conaanding  General,  21st  Division  (/JIVN) 
a,nd  Gol.  Hathaway,  Gonior  advisor  v/erc  airborne  in  the  Cr"  ship  over  the  opera¬ 
tional  area  during  the  orginel  ixission.  21st  Division  also  had  a  contingent 
force  of  tlrce  battalions  rit.uiding  by  at  Vi  Thanli,  about  lOkia  a^>'ay,  and  a  fourth 
bcittalion  in  route,  .'iTtcr  encountering  heavj'-  fire  fron  the  VC  unit,  vrliich. 
brought  dovm  tlie  Vi!d.ng  j'irnod  Platoon  leader  and  stooned  one  olenont  of  the 
raiding  ixrty,  control  of  t!ie  operation  v;as  passed  to  Cornianding  General,  21st 
Division  ulio  promptly  corxiitted  tvjo  battalions  into  an  LZ  I5OO  r.i  southv/ost  of 
niicre  the  gunship  wont  dovm.  By  this  tine  tv'o  flights  of  tvmlvc  a^iL’craft  each, 
j-.ad  boon  fornod  at  Vi  Thanli,  The  first  flight  took  off  and  anoroachod  the 
operational  area  escorted  by  the  Kavorick  iirned  Platoon,  l?5tli  Avn  Co;  the 
liastily  chosen  LZ  nrovod  to  bo  <an  unfortunate  choice.  It  vms  suiu-oundod  on 
three  sides  by  VC  onnla.cenents  and  automtic  weapons  vdjich  opened  up  on  the 
first  flight  and  disabled  7  of  the  12  aircraft  on  their  vvay  out  of  the  LZ. 

The  second  flight  of  12  cane  into  the  LZ,  landed  short  .and  was  directed  oast 
about  lOOOi.i  to  reinforce  the  iHVN  troops  already  under  fire  on  the  ground. 

As  they  node  a  left  turn-out,  automtic  v/eanons  in  a  tree  line  opened  un.  One 
aii'crait  vent  down  on  tlie  way  to  Vi  Thanh,  end  8  of  the  12  e.ircraft  were  unable 
to  continue  because  of  battle  daiaage.  Still,  the  reinforccnont  continued. 

Air.  strikes  pounded  tlie  VC  positions  in  the  tree-linos  .and  artillery  fell  along 
the  river.  By  dusk  both  battalions  h,ad  been  air  I'^ndod,  /RVII  forces  were 
t;ild.ng  liee.vy  casualties  end  one  battalion  conmander  end  his  deputy  v/ere  severdly 
vrounded  .end  evacuated.  Mtor  nightfall,  the  plan  v;e,s  for  continuous  airstrikes 
Tnj-i-t-.h  nrtilli-'rj''  si'pjyr'i'.  •'ird  fi.-'ro  iiP'ir-'j.na't’ian  ■from  "SprxW",  f-iro 

fights  vrant  on  into  tlic  night,  /round  raidnight  the  ground  fire  on  both  sides 
subsided,  then  ceased.  Follow-ing  this,  the  encig’-  bcg.'>n  .a  vfitiidrewal  to  the 
■  ^  irL*  V'/est,  T  vi  piurt  fi.(rt:1pg  n  SflLtfvM.iri  vj-^s  iitL  ^Titn  -  £7  -o-'r  f’.n  ilVTie** 

Viki'ig  ship.  /JiVN  soldiers  of  the  battalion  encountered  the  crew  of  the  downed 
holico:pter  .approximvtely  200  laetors  fron  the  vmccked  aircraft,  Having  spent 
t,l;o  night  in  h,ii:d  t.u  h?uid  contiot,  nvadir,g  the  VC,  ery-'  takiig  •‘’'.jelter  fren 
friondl''  air-strikes  they  were  suffering  fron  exposui’o  and  pronptl}'-  evacuated 
to  See  Trang  by  Dust-Off .  The  VC  having  broken  contact  and  departed  tho  .area 
the  flight,  til's  liattlorieM  '•  trAC.v‘  carrier  vs?,  slang 

out  of  the  ai'ca  by  a  CH47  and  8  shins  at  Vi  Th.emh  vmre  lifted  back  to  their 
hone  fields  V'.lth  battle  damge.  The  wrecked  gun-sliip  vms  inspected  by  nain- 
tenanco  personnel  and  declared  a  total  loss.  The  Battalion  Conmider  ordered 
it  to  be  destroyed  in  place.  All  the  /iRVN  troops  vmre  extr. acted  .and  a  plan 
to  airlift  a  battalion  to  the  northwest  to  tr^’-  to  head  off  the  v.lthdrawing  VC 
was  cancelled.  The  final  results  of  the  battle  vrere  100  VC  Idlled,  one  U.S. 
aircrai't  destroyed  and  19  darraged. 


AVBA~C  (15  Nov  66)  1st  Ind 

SUBJECT;  Operational  Report  l-essons  Learned  for  Quarterly  Period 
Ending  31  October  1966  RCS  C3F01t-GS 

m'^AlKsUAuTERS,  13T  AVIATION  BiaGADE,  AIO  9630? 

TO;  Assistant  Gliief  of  Staff,  ATTii:  ACSFOR,  DA,  V/asliln£rt'On,  D.C.  20310 

1,  (U)  ITie  Oporational  lioport-Lessons  Learned  subniittec!  by  the  13th 
Coiabat  Aviation  l]attalI.OA  for  the  qiiarterlj-  period  ending  31  October  1966 
is  ioiv^Arxied  hcrevdth. 

2,  (0)  Pertinent  caiicnents  are  as  folioi;s; 

a.  (U)  Roferance  section  lb:  Item:  Ull-lB/540.  Tliis  headquarters 
is  awiro  of  the  540  r'otor  head  problems  and  has  implornented  all  posoi.jle 
corr active  action. 

1.'.  (b)  hefei’ence  section  lb:  Item:  liefuoling  from  prootocked 
stage  fields.  The  1st  Aviation  Brigade  S-4  is  conducting  a  study  on  the 
entire  Vietnam  POL  problem, 

c.  (t)  Reference  section  II  Part  1;  Item:  CJrautlng  tour 
extension  dui-ing  the  last  thz'ee  months  of  torn:,  USAIA^  is  staffing  a  nev: 
regulation  to  cover  this  but  it  is  being  i;eld  up  ponding  a  change  to  AR 
614-30*  Until  the  procedure  is  provided  by  USAivV,  the  unit  approving  the 
extension  should  insure  that  the  requisition  is  cancelled  v/hich,  \vas 
pi'Qviously  submitted  based  on  the  EK's  DEROS,  If  it  is  too  Ip.te  to  cancel 
the  reqixisition,  instructions  have  been  disseminated  to  call  ciii-ectly  to 
the  adjutant  general  this  tieadquarters  requesting  the  arriving  enlisted 
man  be  diverted, 

d,  (C)  Keference  section  II  part  1:  Item:  Aimied  helicopter 

support, 

(1)  (C)  This  changed  arruviiont  systems  only  affected 
installation  of  the  H-5  system.  No  "A"  kits  (Ari.ring)  or  "D"  Id-ts  (mounts) 
are  available  at  thi.3  tii:®.  ’.■fi.ring  and  mounts  are  being  I'emoved  from  all 
aircraft  being  returned  to  G0NU3  and  put  into  the  supply  ."•yntem, 

(2)  (li)  Transfer  of  the  XH-16  system  from  one  aircraft  to 
another'  takes  about  ten  hours  and  is  accomplished  by  the  unit  armament 
personnel. 

(3)  (U)  Units  vdll  only  be  short  twi  aircraft  at  any  one 
time  for  installation  of  the  XI'i~21  system.  This  installation  takes  about 
four  days  por  aircrart. 


/nmA-r  (I's  Nov  66)  ist  Ind 

SUBJECT;  Operational  Report  Lessone  Learned  for  Quarterly  Period 
Ending  31  October  1966  RCS  C3F0R-GS 

I-lEiVDQUARTEHB,  1ST  AVIx\TIOI'l  bfflGADE,  APO  9630?  2  1  NOV  1966 

TO;  Aeeistant  Cyiief  of  Staff,  ATTM:  ACSFOR,  DA,  Waeldngton,  D.C.  20310 

1.  (U)  The  Operational  Ueport-Leasons  learned 

Combat  Aviation  Battalion  for  the  quarterly  period  ending  31  October  19 

is  forvra.rded  herewith. 


2.  (C)  Pertinent  comments  are  as  follov^s; 

a  (U)  tofereaco  section  lb-.  Item:  UH-XB/540.  This  headquarters 

is  aware  oi  the  540  rotor  hood  problems  and  has  implemented  a  possi 
corrective  action* 

b.  (U)  Reference  section  lb;  Item:  Refueling  from  presbock^ 
stage  fields.  The  1st  Aviation  Brigade  S-4  is  conducting  a  s  u  y 
entire  Vietnam  POL  problem. 

oictension'durl:;!  T LTth^fmonths  if^tSinra  new 

;"ly1uStSrrasefonThe‘l^^^ 

the  reciuisition,  instructions  have  been  disseminated  to  call  directly 
tL  adjutant  general  this  headquarters  requeoting  the  arriving  enliste 

man  be  div<5rted. 

d.  (C)  Reference  section  II  part  1;  Item;  Amed  helicopter 

support . 

(1)  (C)  This  changed  armament  systems  only  affected 

SorSt  being  returned  to  OONliS  and  put  into  the  supply  cysteB. 

(21  (U)  Transfer  of  the  101-16  system  from  one  aircraft  to 

another  takes  about  ton  hours  and  is  accomplished  by  the  unit  amsment 
personnel. 

(B)  (C)  Units  will  only  be  short  two  aircraft  at  any  one 

time  for  Inetiilation  o?  the  Xh-a  sJJtem.  This  installation  takes  about 
four  days  per  aircraft* 
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